


















Relationships

Action Deliverable Timeline Responsibility

1 Establish and 
strengthen 
mutually beneficial 
relationships 
with Aboriginal 
and Torres 
Strait Islander 
stakeholders and 
organisations.

Identify Aboriginal and Torres 
Strait Islander stakeholders and 
organisations within our local area or 
sphere of influence.

November, 
2023

Executive Manager 
Inclusion and 
Diversity

Research best practice and principles 
that support partnerships with 
Aboriginal and Torres Strait Islander 
stakeholders and organisations.

November, 
2023

Executive Manager 
Inclusion and 
Diversity

2 Build relationships 
through celebrating 
National 
Reconciliation 
Week (NRW).

Circulate Reconciliation Australia’s 
NRW resources and reconciliation 
materials to our staff.

May, 2024 Executive Manager 
Inclusion and 
Diversity

RAP Working Group members to 
participate in an external NRW event.

27 May -  
3 June,  
2024

Executive Manager 
Inclusion and 
Diversity

Encourage and support staff and 
senior leaders to participate in at 
least one external event to recognise 
and celebrate NRW.

27 May -  
3 June,  
2024

Executive Manager 
Inclusion and 
Diversity

3 Promote 
reconciliation 
through our sphere 
of influence.

Communicate our commitment to 
reconciliation to all staff.

June, 2024 Executive Manager 
Inclusion and 
Diversity

Identify external stakeholders that our 
organisation can engage with on our 
reconciliation journey.

June, 2024 Clinical Services 
Director

Identify RAP and other like-minded 
organisations that we could 
approach to collaborate with on our 
reconciliation journey.

November, 
2023

Executive Manager 
Inclusion and 
Diversity

4 Promote positive 
race relations 
through anti-
discrimination 
strategies.

Research best practice and policies 
in areas of race relations and anti-
discrimination.

November, 
2023

Executive Manager 
Inclusion and 
Diversity with 
People and Culture 
consultation

Conduct a review of HR policies and 
procedures to identify existing anti-
discrimination provisions, and future 
needs.

November, 
2023

People and Culture



Respect

Action Deliverable Timeline Responsibility

5 Increase 
understanding, 
value and 
recognition 
of Aboriginal 
and Torres 
Strait Islander 
cultures, histories, 
knowledge and 
rights through 
cultural learning.

Develop a business case for 
increasing understanding, value and 
recognition of Aboriginal and Torres 
Strait Islander cultures, histories, 
knowledge and rights within our 
organisation.

April, 2024 Clinical Services 
Director

Conduct a review of cultural learning 
needs within our organisation.

November, 
2023

Executive Manager 
Inclusion and 
Diversity

6 Demonstrate 
respect to 
Aboriginal and 
Torres Strait 
Islander peoples by 
observing cultural 
protocols.

Develop an understanding of 
the local Traditional Owners or 
Custodians of the lands and waters 
within our organisation’s operational 
area.

November, 
2023

Executive Manager 
Inclusion and 
Diversity

Increase staff’s understanding 
of the purpose and significance 
behind cultural protocols, including 
Acknowledgement of Country and 
Welcome to Country protocols.  

November, 
2023

Clinical Services 
Director

7 Build respect 
for Aboriginal 
and Torres Strait 
Islander cultures 
and histories 
by celebrating 
NAIDOC Week. 

Raise awareness and share 
information amongst our staff about 
the meaning of NAIDOC Week.

June, 2024 Executive Manager 
Inclusion and 
Diversity

Introduce our staff to NAIDOC Week 
by promoting external events in our 
local area.

June, 2024 Executive Manager 
Inclusion and 
Diversity

RAP Working Group to participate in 
an external NAIDOC Week event.

First week in 
July, 2024

Executive Manager 
Inclusion and 
Diversity
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Opportunities

Action Deliverable Timeline Responsibility

8 Improve 
employment 
outcomes by 
increasing 
Aboriginal 
and Torres 
Strait Islander 
recruitment, 
retention and 
professional 
development. 

Develop a business case for 
Aboriginal and Torres Strait Islander 
employment within our organisation.

March, 2024 Clinical Services 
Director

Build understanding of current 
Aboriginal and Torres Strait Islander 
staffing to inform future employment 
and professional development 
opportunities.

November, 
2023

Clinical Services 
Director with 
People and Culture 
consultation

9 Increase Aboriginal 
and Torres Strait 
Islander supplier 
diversity to 
support improved 
economic and 
social outcomes. 

Develop a business case for 
procurement from Aboriginal 
and Torres Strait Islander owned 
businesses.

April, 2024 Clinical Services 
Director with 
Group Director 
Consultation

Investigate Supply Nation 
membership.  

November, 
2023

Executive Manager 
Inclusion and 
Diversity



Governance

Action Deliverable Timeline Responsibility

10 Establish and 
maintain an 
effective RAP 
Working Group 
(RWG) to drive 
governance of the 
RAP.

Maintain RWG to govern RAP 
implementation.

September, 
2024

Executive Manager 
Inclusion and 
Diversity

Terms of Reference for the RWG to 
maintain relevant and reflect RAP 
development and implementation 
duties.

September, 
2024

Executive Manager 
Inclusion and 
Diversity

Maintain Aboriginal and Torres Strait 
Islander representation on the RWG.

September, 
2024

Executive Manager 
Inclusion and 
Diversity

11 Provide appropriate 
support for 
effective 
implementation of 
RAP commitments.

Define resource needs for RAP 
implementation.

November, 
2023

Executive Manager 
Inclusion and 
Diversity

Engage senior leaders in the delivery 
of RAP commitments. 

November, 
2023

Executive Manager 
Inclusion and 
Diversity

Define appropriate systems and 
capability to track, measure and 
report on RAP commitments.

November, 
2023

Executive Manager 
Inclusion and 
Diversity

12 Build accountability 
and transparency 
through reporting 
RAP achievements, 
challenges and 
learnings both 
internally and 
externally.

Contact Reconciliation Australia to 
verify that our primary and secondary 
contact details are up to date, 
to ensure we do not miss out on 
important RAP correspondence.

June, 
annually

Executive Manager 
Inclusion and 
Diversity

Contact Reconciliation Australia to 
request our unique link, to access 
the online RAP Impact Measurement 
Questionnaire.

1 August, 
annually

Executive Manager 
Inclusion and 
Diversity

Complete and submit the annual RAP 
Impact Measurement Questionnaire 
to Reconciliation Australia.

30 
September, 
annually

Executive Manager 
Inclusion and 
Diversity

13 Continue our 
reconciliation 
journey by 
developing our 
next RAP. 

Register via Reconciliation Australia’s 
website to begin developing our next 
RAP.

August, 
2024

Executive Manager 
Inclusion and 
Diversity



Camp In the middle of the artwork is a camp, this represents the coming together of people, 
a row of children and then a row of adults – the people that we work with and for – 
they are at the center of all that we do.

Net Below the camp is a net, signifying that Safe Steps is there to catch the people who 
need our help and keep them safe. The lines represent a cleansing, calming water, 
passing through the net.

Journey The path that the people Safe Steps helps, are on, surrounded by support on both 
sides, the lines represent travel are moving forward, the circles acknowledging that it 
is important to take breaks and rest on the journey.

Mountains On the bottom right are mountains representing challenge and struggle. Climbing a 
mountain can be tough, but it is worth it once you reach the top.

3 weaves In the top right corner, you will see 3 weaves representing the 3 core values of Safe 
Steps. Traditionally, the coil weaves were made by women in groups with everything 
carefully and sustainably gathered from Country. The women would sit and weave 
together, during this time offering support, knowledge, and a safe space to share. 
Women are represented, sitting around the weaves, acknowledging the similarity of 
Safe Steps.

Links Through the links, staff and families are linked together through services and support.

Bush Tucker In the center of the camp, the bush tucker shows that when we care for Country, 
Country cares for us.

8 lines leading to
the center

The coming together of people, a path to take.

River Representing Country and connection to our waterways, but also the reflective 
practices of Safe Steps.

Footprints The steps of the organisation and the people and families that it supports, taking steps 
forward on the journey. The steps have been painted closely together to represent 
that it is all about the small steps, and that each small step is important.

Candle The candle represents the light of hope that Safe Steps provides. It also hours those 
who have had their lives taken as a direct result of family violence – they are not 
forgotten. Fire also represents cleansing in Aboriginal Culture.

Butterflies Representing growth and rebirth – creating new beginnings.

Flora Represents the connection to Country, the value of bush tucker for food and
healing, and a reminder that comfort can be found by being in nature, and
sustainable practices. Different plants have been used for their individual
properties including the flowering gum blossoms, representing that we can all
blossom after adversity and thrive in harsh climates.

 






